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ICS AND INCIDENT 
MANAGEMENT 


FIVE PRIMARY I.C.S. 
MANAGEMENT FUNCTIONS 


COMMAND 
OPERATIONS PLANNING 


LOGISTICS FINANCE 


FUNCTIONAL RESPONSIBILITY 


COMMAND = OVERALL RESPONSIBILITY 


OPERATIONS = DIRECT TACTICAL ACTIONS 


PLANNING = COLLECTIANALYZE DATA, 
PREPARE ACTION PLAN 

LOGISTICS = PROVIDE SUPPORT 

FINANCE = COST ACCOUNTING & 


PROCUREMENT 


UNITY AND CHAIN 
OF COMMAND 


UNITY OF COMMAND - 
HAVE A CLEAR LINE 
SUPERVISION 


CHAIN OF COMMAND - ORDERLY 
RANKING OF MANAGEMENT POSITIONS 
IN LINE OF AUTHORITY 


INCIDENT OPERATIONS ORGANIZATION 


SMALL INCIDENT LARGE INCIDENT 
ORGANIZATION 


A-08-EP 


ICS ORGANIZATION 
FLEXIBILITY 


NEEDS OF INCIDENTS WILL 
DETERMINE THE 
REQUIRED ORGANIZATION 


MANAGING AN INCIDENT 
USING UNIFIED COMMAND 


QD 
HAZARDOUS 
MATERIALS 
INCIDENT 


DIV. A 


UNIFIED COMMAND 
B Cc 
STRATEGY, INCIDENT 
OBJECTIVES AND 
ACTION PLAN 


OPERATIONS 
SECTION CHIEF 


DIV. B DIV. C 


UNDER UNIFIED COMMAND 
THERE WILL ALWAYS BE: 


1. ONE INCIDENT COMMAND 
POST 


2. A SINGLE COORDINATED 
INCIDENT ACTION PLAN 


3. ONE OPERATIONS SECTION 
CHIEF 


SPAN OF CONTROL 
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POSSIBLY EFFECTIVE 
DANGEROUS SPAN OF CONTROL 


OPTIMUM SPAN OF CONTROL IS 
ONE TO FIVE 


| spenvison 
sreieiate 


IN 1.C.S. COMMON TERMINOLOGY 
IS APPLIED TO: 


. ORGANIZATIONAL 
ELEMENTS 


2. POSITION TITLES 
3. RESOURCES 
. FACILITIES 


PERSONNEL ACCOUNTABILITY 
IS MAINTAINED THROUGH THE 
USE OF: 


CHECK IN FORM 


RESOURCE STATUS 
KEEPING SYSTEM 


UNITY OF COMMAND 


PERSONNEL ACCOUNTABILITY IS 
MAINTAINED THROUGH THE USE OF: 


DIVISION | GROUP 


ASSIGNMENT 
LISTS UNIT LOGS 


ICS INTEGRATED 
COMMUNICATIONS 


1. COMMUNICATIONS 
SYSTEMS 


2. FREQUENCY AND 
RESOURCE USE PLANNING 


3. INFORMATION TRANSFER 
PROCEDURES 


COMMUNICATIONS NETWORKS 
THAT MAY BE REQUIRED 


1. COMMAND NET 
2. TACTICAL ver l(( 


3. SUPPORT NET \\\\\" )) 
4. GROUND-TO-AIR 


5. AIR-TO-AIR 


RESOURCE MANAGEMENT IN I.C.S 


SINGLE RESOURCES 
INCLUDES PERSONNEL 
AND EQUIPMENT 
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TASK FORCES STRIKE TEAM 


COMBINATION OF COMBINATION OF SAME 
SINGLE RESOURCES KIND AND TYPE 


os 


THE USE OF TASK FORCES 
AND STRIKE TEAMS: 


1. MAXIMIZES EFFECTIVE USE 
OF RESOURCES 


2. REDUCES SPAN OF 
CONTROL 


3. REDUCES COMMUNICATIONS 
TRAFFIC 


RESOURCE STATUS CONDITIONS IN I.C.S. 
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“OUT OF SERVICE” 


“ASSIGNED” 


WRITTEN ACTION PLANS 


__ ARE IMPORTANT WHEN: 
1. THE INCIDENT WILL OVERLAP 
AN OPERATIONAL PERIOD 

CHANGE 


2. TWO OR MORE 
JURISDICTIONS ARE 
INVOLVED 


3. SUBSTANTIAL ACTIVATION OF 
THE I.C.S. ORGANIZATION 
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INCIDENT COMMANDER 


IN CHARGE 


DEPUTY I.C. 


QUALIFIED 


THE COMMAND STAFF 


We 


Al 


INFORMATION SAFETY LIAISON 
OFFICER OFFICER OFFICER 


THE COMMAND STAFF: 


COMMAND BC 
STAFF => 


INCIDENT 
COMMANDER 


FINANCE 
OPERATIONS PLANNING LOGISTICS ADMIN. 


GENERAL STAFF POSITIONS 


ROLE OF THE 
INFORMATION OFFICER 


HIGH VISIBILITY OR SENSITIVE INCIDENT 


MEDIA DEMANDS MAY OBSTRUCT IC 
EFFECTIVENESS 


MEDIA WILL TRY TO ACQUIRE THEIR 
OWN INFORMATION 


REDUCES RISK OF MULTIPLE SOURCES 
OF INFORMATION RELEASE 


NEED TO ALERT/WARN PUBLIC 
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ROLE OF THE 
LIAISON OFFICER 


e SEVERAL AGENCIES WILL BE 
SENDING PERSONNEL 


e IC CAN NO LONGER PROVIDE THE 
TIME FOR ALL REPRESENTATIVES 


¢ TWO OR MORE JURISDICTIONS WILL 
BE INVOLVED 


ROLE OF THE 
SAFETY OFFICER 


¢ MONITORS FOR HAZARDOUS 
SITUATIONS 


¢ DEVELOPS SAFETY PROCEDURES 
AND SAFETY PLAN 


¢ HAS AUTHORITY TO STOP UNSAFE 
ACTS OUTSIDE THE SCOPE OF THE 
IAP. 


INCIDENT 
COMMANDER 


FINANCE 
OPERATIONS PLANNING LOGISTICS ADMIN. 


GENERAL STAFF POSITIONS 


OPERATIONS SECTION 
CONSISTS OF: 


¢ GROUND OR SURFACE-BASED TACTICAL 
RESOURCES 


e AIR RESOURCES 


¢ STAGING AREAS (MAY BE ASSIGNED TO 
LOGISTICS IN SOME DISCIPLINES) 


GROUND OR SURFACE 
TACTICAL RESOURCES: 


e SINGLE RESOURCES 
¢ TASK FORCES 
e STRIKE TEAMS 
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GROUND OR SURFACE TACTICAL 
RESOURCES: 


RESOURCES CAN BE PLACED INTO THE 
OPERATIONS ORGANIZATION AS: 


¢ RESOURCES REPORTING TO THE IC 
OR OPERATIONS SECTION CHIEF 


¢ DIVISIONS OR GROUPS 
¢ BRANCHES 


STAGING AREAS 


RESOURCES WITHIN STAGING AREA 
BELONG TO THE INCIDENT 


RESOURCES IN STAGING AREA 
SHOULD HAVE 3 MINUTE RESPONSE 


STAGING AREAS ARE TEMPORARY 
FACILITIES 


INCIDENT CAN HAVE SEVERAL 
STAGING AREAS 


FOUR UNITS WITHIN THE 
PLANNING SECTION 
RESOURCES UNIT 
SITUATION UNIT 
DOCUMENTATION UNIT 
DEMOBILIZATION UNIT 
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TECHNICAL SPECIALISTS 


¢ ASSIGNED WHEREVER NEEDED 


¢ EXAMPLES ARE 
¢ METEOROLOGISTS 
¢ ENVIRONMENTAL IMPACT SPECIALISTS 


FLOOD CONTROL SPECIALISTS 

FUELS AND FLAMMABLE SPECIALISTS 
STRUCTURAL ENGINEER 

ETC. 


LOGISTICS SECTION IS 
RESPONSIBLE FOR: 


FACILITIES » EQUIPMENT 
TRANSPORTATION | MAINTENANCE AND 


FUELING 
COMMUNICATIONS | FOOD SERVICES 
SUPPLIES 3 


e MEDICAL SERVICES 


¢ ORDERING 
(INCLUDING 
PERSONNEL) 


WAKER _ FIVER 
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FINANCE / ADMINISTRATION 
SECTION 


¢ MANAGING ALL FINANCE ASPECTS OF 
AN INCIDENT 


¢ MANAGING ADMINISTRATIVE TASKS 
NOT ASSIGNED TO OTHER SECTIONS / 
UNITS 
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ICS Web based training 
Emergency Management Institute 


http://training.fema.gov/EMIWeb/IS 


